Knowledge Innovation

Leadership Program

Program overview

Effective school leaders are a key differentiator for
schools. Schools who have leaders with vision, agility,
and expertise can be quickly identified as the top
schools in their sector. As your knowledge of leadership
increases, so does your understanding of what is needed
to be a successful school leader. Through this workshop,
you will gain leading-edge skills, reflecting the distilled
essence of high-performing school leadership in a
practice-based engaging format.

Who should attend? This program is for anyone
interested in becoming an effective school leader.
Whether you're new to the role or just want to fine-tune
your skills, this program will help you do just that! You'll
leave this program with powerful tools for success - not
only as a great leader but also as an intelligent learner!

Your learning will be based on the latest research in
learning and leadership. The program teaches
techniques for effectively leading the learning process
required by every school. In addition, by combining the
Knowledge Innovation Leadership Program for schools
with College membership, you will also gain a diploma
and further enhance your network identity as a leader
with a great aptitude for learning leadership.
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Details

This program is modular in nature, so
you can pick up where you left off - at
your convenience. The six modules will
help you enhance your learning
leadership and staff learning
development capabilities. At the
successful completion of the program,
and after a one-day forum, you will be
eligible to receive the Diploma of
Learning Leadership (Knowledge
Innovation Leadership). The forum is a
great way to interact with other
professionals with similar experiences
and exchange insights and advice.

Program modules:

1. Knowledge diversity

2. Following the knowledge
frontier

3. Acquiring knowledge for
foresight

4. Strategic knowledge

5. Knowledge innovation
frameworks

6. The learning psychology of
leaders

Six individual workshops are delivered
for each module (the diploma
comprises 36 workshops in total). The
workshops run for three hours and are
delivered at the college headquarters
at 440 Collins Street. Each module can
be used for 36 CPD hours of training;
and the price of each module is $4000
per participant. If you:

e have any questions about
modules

e would like to receive a
summary of the individual
three-hour workshops for each
module

e would like fo know when the
next module is scheduled

please use our application form or
contact us through:

www.ppcollege.org
(: 1300 383 478



http://www.ppcollege.org/
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