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Program overview  

As a leader, you need to have the confidence to 
manage employee development while developing 
knowledge resources. The Knowledge in Action Program 
is here to help! You will learn how to plan for knowledge 
resources, operationalise critical knowledge, present 
knowledge for change, guide knowledgeable inquiry, 
use knowledge to manage risk and more. Get ready to 
empower yourself and your team with the knowledge 
and resources needed for success. 
 
This course offers a flexible, open learning approach, 
using cases to develop professional capabilities - with 
direct implications for your workplace. Your learning will 
be based on the latest research in learning and 
leadership. You will learn about the importance of 
capability development for individuals and 
organisations. The course will take you beyond thinking 
about employees as 'human resources’, towards 
developing them as knowledge resources. The program 
teaches techniques to effectively manage the learning 
process and build the learning culture required by every 
organisation. 
 
In addition, by combining the Knowledge in Action 
Program with College membership, you will also get a 
diploma and a network that adds to your resume as a 
leader with a great aptitude for driving learning. 

Details 
 
This program is modular in nature, so 
you can pick up where you left off - at 
your convenience. The six modules will 
help you enhance your learning 
leadership and staff learning 
development capabilities. At the 
successful completion of the program, 
and after a one-day forum, you will be 
eligible to receive the Diploma of 
Learning Leadership (Knowledge in 
Action). The forum is a great way to 
interact with other professionals with 
similar experiences and exchange 
insights and advice.  
 
Program modules: 

1. Planning for knowledge 
resources 

2. Operationalising critical 
knowledge 

3. Presenting knowledge for 
change 

4. Guiding knowledgeable inquiry 
5. Using knowledge to manage 

risk 
6. The psychological approach 

for managing knowledge 

Six individual workshops are delivered 
for each module (the diploma 
comprises 36 workshops in total). The 
workshops run for three hours and are 
delivered at the college headquarters 
at 440 Collins Street. Each module can 
be used for 36 CPD hours of training; 
and the price of each module is $4000 
per participant. If you:  

• have any questions about 
modules 

• would like to receive a 
summary of the individual 
three-hour workshops for each 
module  

• would like to know when the 
next module is scheduled 

 
please use our application form or 
contact us through: 
 

 www.ppcollege.org 
:  1300 383 478 

http://www.ppcollege.org/
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